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SAFE ZONE Project  

Project Kick-off meeting 

Rome, 21-22 January 2020 
IPRS - Passeggiata di Ripetta, 11 - 00186 Rome 

Ph. +39-0632 6524 01 

MEETING AGENDA 
 

Day 1 - Tuesday 21 January   

9.00  Welcome coffee  

9.30  Introduction roundtable 

10.00  SAFE ZONE – project overview (Alessia Mefalopulos and Elisa Muntoni, IPRS) 

  Coffee break 

11.30 Focus on Methodology and key concepts (IPRS) 

 Questions and discussion 

13.00 Lunch at Enoteca Buccone 

14.00 Introduction of the MATES e-learning platform and training curricula (Catia Santonico) 

Methodology development strategy 

Focus on Training and multi-agency cooperation (WP3 - WP4) 

Questions and discussion 

15.00 Focus on Transnational exchange (WP5) 

Coffee break  

16.30  Presentation of the EU Week of sports in Italy (CSI)  

Focus on Awareness raising and communication (WP 6) 

17.00 Partners’ responsibilities: National activities and deliverables 

18.00 Questions and discussion 

18.30  End of Day 1 

20.00 SOCIAL DINNER AT RESTAURANT “BAJA” (on the river)  
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Day 2 - Wednesday 22 January  

  

9.30  Administrative and financial issues (Stefano Bon/IPRS) 

Deliverables, reporting and the ECAS portal (Alessia Mefalopulos/IPRS) 

Project logo; website; visibility of EU funds (IPRS team) 

Coffee break 

12.00 Steps, tasks and deadlines till next SGM 

Scheduling forthcoming events and activties  

13.00 Lunch 

Good bye and departure  

 

 

 

 

  


